Al-Driven
Feasibility
Intelligence

78/100

VIABILITY SCORE

Transforming Investment Decisions
with Data-Driven Foresight.
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The Executive Verdict: Validated
with High Potential

The project holds immense potential due to Al integration and market gap fulfillment.
Success hinges on overcoming competitive density and building immediate reputation.

STATUS: CONDITIONAL

INVESTMENT ASK

$50, 000

Seed Round

YR 3 REVENUE

$400,000

Projected

ROI (3-YEAR)

150%

Estimate

MARKET GROWTH

15%

CAGR

Innovation Score: 85/100 | Technological Moat: Strong
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Bridging the Gap Between Intuition
and Intelligence

TRADITIONAL METHODS AI-POWERED PLATFORM
<2 mmm) {2
e Slow manual analysis e Instant viability analysis
e High consultant fees e Algorithmic precision
e Reliance on gut-feeling e Predictive survival rates

e Static data e Real-time competitor scanning
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A $20 Million Niche in a Growing Ecosystem

Market Analysis

TAM: Total Available Market

$100 Million

SAM: Serviceable Market

$50 Million

MARKET DRIVER
15% Annual Growth. Demand

driven by critical need to reduce

startup failure rates.

2024 Projections
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Built for the Decision Makers

AHMED - The Entrepreneur

"I need a feasibility tool that
S fast, accurate, and doesn't
drain my startup capital.”

MONA - The Investor

"I need a reliable platform
to filter investment
opportunities and verify
claims quickly."

YOUSSEF - Project Manager

"T need advanced risk
reduction tools to validate
our internal pivots."

MLV E\Y"E  User Personas” in IBM Plex Mono

2024 Projections
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Navigating the Competitive
Landscape

HIGH THREAT

Porter’s 5 Forces Analysis

Substitutes
HIGH THREAT

New Entrants
MEDIUM THREAT

Mitigation: High barrier
to entry via proprietary
Al technology.

LOW THREAT

HIGH THREAT
Supplier Power Rivalry

Market Analysis 2024 Projections
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Strategic Position: Leveraging Tech
to Overcome Inertia

Strengths Weaknesses

* Innovation Score: 85 ‘0 * No initial reputation
» Speed & Precision "'/ » Tech dependence
2 &~

» Cost Efficiency

Opportunities Threats

» 15% Market Growth » Rapid tech shifts
@ » Data Demand Surge @ » Aggressive pricing

Strategic Analysis 2024 Projections
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Our Moat: The AI Advantage (VRIO Framework)

—
RARE? | INIMITABLE?

VALUABLE? ORGANIZED?

SUSTAINABLE

I—b YES =) YES b COMPETITIVE
(Sol (Regional |7 | (Propriet
Pain) Gaen || | SWiEodthme) structure) | | ADVANTAGE
. . e\ J

Predicting the future with intelligence, not just guessing.
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Product Roadmap:
From MVP to Ecosystem

DEVELOPMENT LAUNCH (MVP) EXPANSION
Core Al Engine & Al Feasibility Analysis & Consulting Integration
Data Integration Competitor Reporting & Financial Tool API
* B N N . ‘
Kickoff 3 Months 6 Months
Strategic Analysis 2024 Projections
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A High-Margin, Recurring Revenue Engine

Illustrating the unit economics and revenue composition.

80% MARGIN

INPUTS PROCESS OUTPUTS

Cost Per Unit: 520 | Price Per Unit: $100
(Variable Costs) Al Processing

Revenue Mix
30% One-off Services

70% Subscriptions
($100/mo)
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Go-To-Market Strategy

AWARENESS

Digital Marketing, Social
Search, Content Marketing

PARTNERSHIP

Consultant Collaborations,
Pilot Programs

CONVERSION

Subscription & Service Tiers

“Analyze the future, intelligently.”

Strategic Analysis 2024 Projections
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Financial Trajectory: Break-Even by Month 6

$250k

Break-Even

Point (Month 6) -

Year 1 Year 2

Startup Cost: $50k
Monthly Burn: | ~$2k

$400Kk

Year 3

3.3x Growth
from Year 1

Strategic Analysis
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Risk Management & Mitigation

RISK SEVERITY MITIGATION STRATEGY

Intense Competition . High Continuous R&D and Value-Added Services
Unexpected Costs Medium Strict financial oversight & reserves

Shifts in Preferences Medium Agile updates & real-time monitoring

CONFIDENCE SCORE: 80/100
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Swiss Editorial Tech

Investment Ask & Use of Funds

Admin/Legal
($5k)

Infrastructure 10%
($5k)

$50,000

Seed Investment Required

Investment
focused on
Asset Creation

Marketing
($10k) Software
Development
($30k)
Strategic Analysis 2024 Projections
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The Future of Feasibility
Is Data-Driven i o

N/ 2
MARKET: 85 INNOVATION: 85
VIABILITY: 78

We are poised to capture a $20M niche with an 80% margin product.
The technology is viable, the market is ready, and the roadmap is clear.

Contact for Investment Prospectus

Strategic Analysis 2024 Projeztianz
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